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Acknowledgement of 
Country

Transport pays respect to Elders past and 

present, and recognise and celebrate the 

diversity of Aboriginal peoples and their ongoing 

culture and connections to the lands and waters 

of NSW.
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A collaboration  between TfNSW and NSW Police Force

NSW Level Crossing 
Awareness and 
Enforcement Campaigns

Bernard Carlon, Chief – Centres for Road Safety and Maritime Safety
Kelly Wixx, Inspector  – NSW Police Force
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Introduction

3

The Level Crossing Improvement Program

Engineering: 71 major level crossing 
upgrades

Education: 27 “Don’t Rush to the Other 
Side” education campaigns

Enforcement: 40 campaigns targeting more 
than 90 level crossing locations

76m
in level crossing safety

$
Wholistic, integrated
approach based on “Three Es”:
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Awareness and Enforcement

Joint level crossing safety initiative between TfNSW and NSW 
Police Force.

First of its kind program commenced in Feb 2011 initially 
targeting queuing and later expanded to non-compliance with 
level crossing controls.

Four campaigns scheduled per year.

Three to four level crossing locations per campaign.

The campaigns are part of TfNSW aim of working “Towards Zero” 
road casualties by 2050.
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TfNSW and NSW Police collaborating Towards Zero
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01
Planning, Preparation and Approval
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Analysis of level 
crossing incident

Information 
captured

Local knowledge 
collected for 

SMEs
Infringement data

How are level crossing sites selected?
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Develop program 
schedule

NSW Police Force 
confirms availability 
to support program

Level Crossing 
Strategy Council 

approval
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Developing the Campaigns Programs
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Stakeholder Collaboration
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Stakeholder Collaboration
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RAIL INFRASTRUCTURE MANAGERS

NSW POLICE FORCE

ROAD MANAGERS ROLLING STOCK OPERATORS

OTHER RELEVANT TfNSW STAKEHOLDERS

TfNSW MEDIA AND COMMUNICATIONS
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Stakeholders Coordination Meeting
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Meeting agenda items:

• Planned road and rail works or special events that may affect the normal operation of level crossings 
during the campaign period.

• AADT, road vehicle types and volume of train running information

• NSWPF recourse availability and rostering

• Operation and configurations of targeted level crossings are compliant with applicable standards

• Variable Messaging Signs (VMS) on road approaches to level crossings

• Roll out campaign communications: Media releases, social media, letterbox drops, radio 
announcements and on-site NSWPF media launch

• Develop a stakeholders contact list.
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Awareness Phase
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Campaign Awareness Phase
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Variable
message

signs

Letterbox
drops

Social media

TfNSW and
NSW Police

Force on-site
media launch

Radio

Television

TfNSW and
NSW Police
Force media

releases
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Enforcement Phase
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NSWPF Enforcement Campaigns

To improve level crossing 
safety through a localised 
public education campaign 
supported by the tasking and 
deployment of additional 
Highway Patrol resources to 
selected crossings.  

“Deterrence not Detection”
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NSWPF Public Awareness

Police Media Release and 
Facebook post coincides with 

commencement of 
enforcement, reinforcing 

TfNSW messaging.
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o LCIP funding provides for additional hours of 
dedicated level crossing enforcement.

o Police activity takes place over 10 days in a 
two-week enforcement window.

o Train running times and traffic intelligence 
used to determine optimum times/days.

o Offenders stopped by Highway Patrol officers 
in fully marked police vehicles. 

o Full analysis report submitted. 
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Enforcement
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Outcomes
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Campaigns outcomes 
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• The campaigns have increased community awareness of the safety risks at level crossings 
and of the need to comply with the road rules.

• The campaigns have also led to increased road policing around level crossings  outside the 
target areas, which is reflected in the increase in statewide legal actions for level crossing 
offences.

• NSW Police Full Analysis Campaign Report.

• TfNSW and NSW Police Force campaign debrief.


